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The Wildern Way Training Programme 

Wildern Way Key Information 

 

When 

Most Wildern Ways will take place after school on a Tuesday or Wednesday 

and run from 3:15 and last approximately 1 hour depending on the session.  

You are expected to attend every Wildern Way, if you cannot make one you will 

need to email SMB to say you will not be attending. 

 

Review and Evaluations 

The beginning of each Wildern Way will start with a review of the previous 

session where we will discuss it’s impact and how we have implemented the 

training into our lessons.  At the end you will complete a short electronic 

evaluation form which will also be shared with your NQT mentor so you can 

discuss it in your next mentor meeting. 

 

Session Facilitators  

Your Wildern Way sessions will be delivered by a variety of teachers and 

support staff from across the school who have been chosen for their particular 

area of expertise that is relevant for your session. 

 

Pre-Session Tasks/Reading 

Before each session you may be asked to complete a short pre-session task or 

piece of reading. For example, it might ask you to identify three students to 

think about or focus on or it might ask you to complete a piece of pre-reading 

that you will discuss. 
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Autumn Term 2 cont. 
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https://www.gov.uk/government/publications/literacy-and-numeracy-catch-up-strategies
https://www.gov.uk/government/publications/literacy-and-numeracy-catch-up-strategies
https://www.gov.uk/government/publications/literacy-and-numeracy-catch-up-strategies
https://www.gov.uk/government/publications/improving-literacy-in-secondary-schools-a-shared-responsibility
https://www.gov.uk/government/publications/improving-literacy-in-secondary-schools-a-shared-responsibility
https://www.gov.uk/government/publications/improving-literacy-in-secondary-schools-a-shared-responsibility
https://www.gov.uk/government/publications/improving-literacy-in-secondary-schools-a-shared-responsibility
https://www.tes.com/news/reading-cornerstone-valuable-education-secondary-school-it-mere-footnote
https://www.tes.com/news/reading-cornerstone-valuable-education-secondary-school-it-mere-footnote
https://www.tes.com/news/reading-cornerstone-valuable-education-secondary-school-it-mere-footnote
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Mentor Swaps 

In the Spring/Summer term you will swap NQT mentors for half a term.  This 

will allow you to gain a different perspective on your teaching practice and 

learn from someone outside of your department area. 

Co-Observations 

In Autumn Term 1 you will complete a co-observation with a 

member of SLT.  This is in order to allow you to see great teaching practice from 

an outstanding practitioner and to gain experience in the observation process 

to help prepare you for your NQT year.  You will then spend time discussing and 

unpicking the lesson and how you might apply some of the techniques you 

have seen to your own teaching practice. You will receive details of when and 

where the observation will take place via email.   

SLL Coaching  

In the Summer Term you will be paired up with an SLL (Senior Leader of 

Learning) with whom you will receive coaching sessions that focus on areas of 

your pedagogy you would like to refine.   

SOL Observations 

At the beginning of the Spring Term RKB will arrange for you to have an 

observation with our SOLs (Student Observers of Learning).  SOLs are students 

who are specifically trained to observe lessons and give feedback from a 

student perspective.  These are informal observations but can be used as part 

of your Teaching Standards Evidence. 
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Paperwork 

During the course of the year you will need to complete 3 Core Documents: 

 CPD Log—this is where you will record all CPD you complete during the 

year, e.g. Wildern Way Sessions, CPD Days, department meetings etc. 

 Teacher Standards Evidence Record—this is where you will provide at least 

three pieces of evidence per Teaching Standard.  Each piece of evidence 

needs to contain a clear reference as to where that piece of evidence can 

be found e.g. (see Lesson Observation 1 with SMB on 01.10.18).  You will 

need to colour code your evidence to indicate whether it is from Term 1, 

Term 2 or Term 3.  

 Termly Objectives– each term you will need to agree with your mentor a 

number of targets that you aim to complete over the coming term/year.  

Each target needs to link to a Teaching Standard and state clearly; the 

actions you will take to achieve it; the success criteria; resources you will 

need; a date for completion; and an evaluation of your progress towards 

the target. 

 

Exemplars of how to complete each Core Document can be found in the Google 

Drive folder. 

All paperwork documents can be found in the Google Drive folder and will be 

checked by SMB termly to ensure it is being updated regularly.   

Mentor Meetings  

You will have weekly meetings with your NQT mentor.  The minutes from each 

meeting need to be emailed to SMB by the end of each week and filed in your 

Google Drive folder.   
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Assessment Point Reports 

At the end of each term your mentor will complete an AP report on 

your progress which will be sent to the awarding body.  Your mentor 

will comment on your strengths in meeting each of the Teaching 

Standards as well as your areas for development and targets.  This will be 

informed by your meeting minutes, CPD you have undertaken, observations 

and evidence file.  You will also be required to make a  comment on the report 

with observations and reflections on the Term.  Finally, your mentor will grade 

your progress against the Teaching Standards from A-E. 

Key Dates: 

AP1: To SMB by Wednesday 5th December 2018 

AP2: To SMB by Friday 15th March 2019 

AP3: To SMB by Friday 28th June 2019 

Key Contacts  

NQT Co-Ordinator & Appropriate Body Strategic Lead: Sophie Bullivant 

(s.bullivant@wildern.hants.sch.uk) 

Administrator: Shirley Bickley (s.bickley@wildern.hants.sch.uk) 

Observations 

You will have a minimum of 7 formal NQT lesson observations during the year, 

approximately one per half term.  You may have more observations than this 

depending on needs that are identified by your mentor. 

Autumn 1: Subject Co-Ordinator Observation within the first two weeks and a 

mentor observation before half term. 

Autumn 2: Observation by SMB 

Spring 1: Observation by mentor 

Spring 2: Observation by SMB 

Summer 1: Observation by mentor  

Summer 2: Observation by SMB 


